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2023

Ann Cam joined, Executive team of 
headteachers, Trust Development Plan, Quality 

CPD, ECT support

2019

Creation of                
Primary QuEST                

Multi-Academy Trust

Hartpury, Highnam, 
Redmarley and 

Staunton and Corse 

2011

Standalone Academies 
(SATs)

Highnam, Redmarley 
and Staunton and 

Corse

Skills based Primary QuEST board of trustees
Funding for a School Business Manager
Executive headship opportunities
Monitoring the MAT landscape

Primary QuEST Shadow Board
Early conversations with the diocese and RSC TCAF 
funding 
Key Trust Appointments:  CEO designate, Trust 
Business Manager, Head of School Improvement
and Family Support Worker 
Pupil Events
Joint monitoring and moderation opportunities

Trust Board / Role of Local Advisory Boards
CEO focus – Faculty of Education
Role of Head of School Improvement
Support of Academy Improvement Advisor
Alignment – safeguarding, data, websites, 
prospectuses, policies, EWO, key curriculum areas



2026

Further growth planned in Gloucestershire

Gotherington due to join 1st November 2026

2024

Bromesberrow, Hope Brook and Tibberton
joined in September 2024 & Gretton in April 

2025

2024

Oak Hill C of E Primary 
School 

Joined 1st July 2024

School improvement provided by Primary QuEST
on a regular basis to ensure the school is a ‘good’ 
school at the next inspection.

Further capacity provided by working with these 
three schools. 

Development of the central team
- Director of Education
- Director of Finance
- Enhance school improvement offer.

Growth planned in hubs / clusters
Real benefit in geographical proximity for schools as 
we grow.
Trust Lead Practitioners for curriculum subjects. 
Reaching out to support further schools outside of 
the Trust.



Business Plan Priorities

Sharing our 
Vision and 

Values

Raising 
Achievement 

through 
collaboration

Becoming an 
Employer of 

Choice

Excellence in 
Financial 
Practice

Strong 
Governance



Flourishing together through life
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Teaching and Learning
Every Child a Powerful Learner



The Curriculum 

• Bespoke to each school

• Individual curriculums 

• Links are made and resources are shared when appropriate

- Insight Tracking

- CPOMS

- NFER assessments
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Primary QuEST Central Team

Stephen Dean, CEO

Rachelle Ayland,         
Trust Business Manager

Alison Sharkey, HR Alison 
McGinley, Finance, Amy Johnson, 
Pre-schools and Projects, Frankie 
Bonehill and Charlotte Mitchell, 

Finance Administrators

Sarah Smith,                                         
Director of Education

Lucy Buckland,            
School Improvement 

Partner

Executive Team 

Cluster support
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Support with building projects:
- 4th classroom built at Redmarley Primary 

School
- New pre-school built at Bromesberrow St 

Mary’s Primary School 
- Summer 2026 Two CIF Projects
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Governance











Benefits

- Pupil events – carefully planned events including the Year 4 mini residential
- Staff support – CPD – working with educational experts, NPQs
- ECT programme, succession planning, career progression
- Executive team planning and support
- Focus on teaching and learning – Head of School Improvement role
- Joint training opportunities – staff, trustees and local advisors
- Sharing staff e.g. Pastoral Lead, SENDCo, Family Support Workers, 1 to 1 support staff
- Senior leaders and staff to focus on teaching and learning
- Subject leader support and cluster networking



What would change…

- Direct link with DfE through Regional Director
- The funding – top slice
- Finance – a central function
- Yearly Audits to be submitted to ESFA (Sept to Aug)
- Additional funding opportunities
- Change in governance structure 
- CEO role and Director of Education 
- Admissions – with the trust (one policy)
- Central training with educational specialists e.g. Christopher Such, Alex Quigley, Mr P, Steve Lomax



What wouldn’t change 

- Vision, Ethos, Culture
- Uniform
- Pupil Number Led Budget
- Senior Leadership in each school
- TUPE of existing staff
- Local governance (delegated from the trust board)
(Christian Distinctiveness, Curriculum, Compliance & Community)



Primary QuEST Trust

Any questions?


