
Small school, dreaming big 

School Development Plan 2024-2025 Summary                                                                                       Key priorities in BOLD 

Aims Quality of Education Behaviour and 

Attitudes 

Personal 

Development 

Leadership and 

management 

Early Years 

1.  
 Improving 

attainment in 

English 

(Reading and 

Writing) across 

the school 

 Embedding OPAL 

programme for 

playtimes 

 Building 

pupils’ 

understanding 

of Protected 

Characteristics 

and British 

Values 

 Developing and 

Implementing 

the Governor’s 

strategic 

Monitoring plan 

 Developing 

Enabling 

Environments 

across 

Chestnuts and 

Willow 

2.  

 Developing a 

Teaching and 

Learning 

Policy 

 Maintain and 

build upon 

progress made in 

reducing 

classroom 

disruption 

 Developing 

and extending 

the role of 

School Council 

 Researching and 

exploring options 

for future 

proofing the 

school- 

MAT/Federation 

 Developing 

effective 

Assessment 

across EYFS- 

checkpoints, 

AFL, good 

practice 

3.  

 

 Improve 

attainment in 

the MTC check 

 Developing and 

Implementing the 

Purple Learning 

Curriculum 

 Developing an 

understanding 

of the new 

SIAMs 

framework 

 Improving the 

monitoring of 

SEND provision.   

 


